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Before pipe replacement – checklist for the
board
What the board needs to keep track of – from documentation and decisions to procurement
and delivery.

Documentation
•  Current maintenance plan and a condition survey of the pipes.

•  Drawings of risers, bathrooms and kitchens – check they match reality.

Decisions and finances
•  Decide the scope: pipes only, or bathrooms, kitchens and electrics too.

•  Budget and financing – will the monthly fee change?

Members
•  Inform early: schedule, disruption, access to water and toilets during the works.

Procurement and delivery
•  Request quotes on the same basis so they can be compared.

•  Clarify contract type, warranty period, inspections and the safety coordinators
(BAS-P/BAS-U).
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